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APPENDIX E

Crosswalk: Ideal System




329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUSAREA

CENTRAL INTAKE NUMBER/REFERRAL

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

ONE STOP SHOPPING

FREE/SLIDING FEES

INTEGRATED DATABASE/MIS SYSTEM

WRAPAROUND

COLLABORATIVE

ELIMINATE DUPLICATION OF SERVICES

INCLUDE DETENTION, JAILS, JUV. FAC.

SERVE BY LEVEL OF NEED, NOT

STRENGTH BASED

INTEGRATED AT STATE & LOCAL LEVEL

CULTURALLY COMPETENT

CENTRAL GOVERNANCE

BALANCE: SERVICE/ADMIN. L.EVELS

CASE COORDINATORS/OMBUDSMEN

cal

INTEGRATED UNIFORM ASSMNT TOOL

INTERAGENCY FORUM (OPERATIONAL)

COORDINATED LICENSING

FULL RANGE/COMP. ARRAY OF SERVICES

ASSURE SAFETY OF CHILD

COMPLAINTS/CUSTOMER SATISFACTION

INCLUDE POLICE, LEGISLATORS
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329-G SUMMARY

OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA

DROP MANDATED/NON-MANDATED

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGEABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

IMMUNE TO ADMINISTRATION CHGS.

BYPASSWAIT LISTSFOR CRISIS

NURTURE CPMT/FAPT METHODOLOGY

CLIENT CENTERED/FAMILY FOCUSED

ESTABLISH AGENCY ON YOUTH

CHANGE COVaFEES FOR FAMILIES

CHANGE COVaMAND. C/MGMT. SVCS.

MANDATE FOR LOCAL ACCESSCTRS.

BUILD ON PRESENT SYSTEM

TRACKING SYSTEM: FROM ENTRY/EXIT

STATEWIDE CONSISTENCY OF SERVICES
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329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA
D

INTEGRATE FUNDING STREAMS

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

INCREASE FUNDING

COST BENEFIT ANALYSIS(INCL. CSA)

UTILIZED FEDERAL/CORP/FOUND. FUNDS

CSA HIGH DOLLAR PLCMNT. ANALYSIS

EXPAND LONG TERM RES. FUNDING

EXPAND NON-RESIDENTIAL FUNDING

ELIMINATE "SILO" FUNDING STREAMS

ANALYSIS OF FACILITY USAGE/COSTS

329-G RECOMMENDATION SUMMARY

63

CHILDREN'S POLICY AND PLAN




329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA
R D

MORE SERVICE DEVELOPMENT

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

MORE TRAINING

MORE "PILOTS"

EXPAND COMM. BASED PROGRAM

REGIONAL NEEDS ASSESSMENTS

EMPHASIS ON PREVENTION

EMPHASISON EARLY INTERVENTION

TREAT WHOLE FAMILY, NOT JUST CHILD

INCREASE INTERPRETER ACCESS

EXPAND COMP. ARRAY OF SERVICES

OUTCOME EVALUATION COMPONENT

INCREASE RESOURCES

STANDARDIZE AVAIL. OF SERVICES

FILL TRANSITION GAPS (0-3/3-18/18-22)

COMMUNITY NEEDS ASSESSMENTS

USE EV. BASE-KOKAH/MST/M.MH TEAM

IN-STATE OPTIONS FOR DIFF. TO SERVE

BROADEN MEDICAID (FAMIS, EPSDT)

CONSISTENT AGENCY GEOG. REGIONS

TX. SERVICES EXPANDED BEYOND CRISIS

INCREASE TRANSPORTATION OPTIONS

ABILITY TO ADDRESS BASIC NEEDS (HSG)
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329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA
R D

MIN. SET-ASIDE FOR STATE FUNDS

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

MANDATE CSBSTO PROVIDE CSMGT.

STATEWIDE ACCESS MEDICAID SERVICES

INCREASE C/A SA. TREATMENT SVCS.

TX. OPTIONS FOR YOUNG SEX OFFENDER

ADDRESS GAP: PREV. AND TX. SERVICES

REPORT CH. SVSON PERF. CONTRACT
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329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA
: - . -
SEC (PRESENTED AND OBTAINED 8/28)

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

GOVERNOR'SSA. COUNCIL

GET MH/MR/SA SERVICES IN SCHOOLS

CREATE INTERAGENCY MH/MR/SA COUNCIL

INTEGRATE MH/MR/SA OFFICESAT DMHMRSAS

CREATE BOARD FOR AGENCY ON YOUTH:
MEMBERS: AGENCIES, PARENTS, YOUTH
CONSUMERS, PROVIDERS (P AND P),
ADVOCATES, ETC.
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329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUS AREA
ADVOCA OR
NEED BUY IN

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

NURTURE/ENCOURAGE ADVOCACY GROUPS

RECRUIT "CHAMPIONS", CULTIVATE

RAISE PUBLIC AWARENESS

REDUCE STIGMA OF BEING MH/MR/SA
CONSUMER

INCREASE FOCUS ON PARTNERSHIPS

INTEGRATE CURRENT
ADVOCACY/INTERAGENCY
WORKGROUPS: ENHANCE WHAT EXISTS

ADDRESS NEEDS OF D/HOH/HI

ADDRESS OTHER LANGUAGE NEEDS
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329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUSAREA
DUCATION O ATORS AND
O RSON B PRA AND D

RESEARCH SYSTEM OF CARE MODELS

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

FAMILY/CONSUMER INVOLVEMENT

RESTRUCTURING OF AGENCIES SERVING C/A

ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

RAISE IMPORTANCE OF ISSUE W/ LEG.

EDUCATE RE: BEST PRACTICES

EDUCATE LEGISLATORS RE: NEED FOR
RESTRUCTURING/BALANCING/STREAMLI
NING THE SYSTEM

NEED TO EMPOWER THE WORKFORCE

COMPETENT WORKERS: FRONT END

PROVIDE EDUCATIONAL INCENTIVES

WORKFORCE CROSSTRAINING

DEVELOP ED. GRANTS/ENC. MINORITIES

ONGOING AGENCY COLLABORATIVE MECHANISM TO
PROVIDE CONSULTATION/RECOMMENDATIONS FO
POLICY AND CHANGES TO THE COVa

MINIMUM ED. REQUIREMENTS CSA/CARE
COORDINATORS
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INTERACTIVE/FRIENDLY WEBSITE FOR
RESOURCING, INFORMATION,
CONTACTING PROVIDERS, ETC.

329-G SUMMARY
OMHS/CAS
OCTOBER, 2002

CHARACTERISTICS OF AN INTEGRATED
SYSTEM (JULY 17, 2002 PLANNING
GROUP ACTIVITY)

FOCUSAREA
D AND FA O
NEED A FAMILY/CONSUMER NETWORK

EASY ACCESS

CENTRALIZED ACCESS

KNOWLEDGABLE WORKFORCE

CONTINUUM OF CARE/CROSS DISCIPLINE

BALANCE: SERVICES/ADMINISTRATION

CENTRAL GOVERNANCE/REQUIREMENTS

MULTIDISCIPLINARY

PREVENTION EARLY INTERVENTION FOCUSED

CHILD AND FAMILY FOCUSED

STRENGTHS BASED

REGIONALIZATION

RESTRUCTURING OF AGENCIES SERVIING C/A

FAMILY/CONSUMER INVOLVEMENT
ADEQUATE RESOURCES
FLEXIBLE FUNDING STREAMS
CULTURAL COMPETENCE

CHILD CONSUMERS INVOLVED/ALL LEVEL

CULTURALLY COMPETENT/SENSITIVE

DISCLOSURE TX OPTIONS TO PARENTS

PEER SUPPORT/GROUPS/MENTORS FOR
PARENTS

STRATEGIES TO INCREASE FAMILY
INVOLVEMENT/FAMILY SUPPORT
ACTIVITIES

MH/MR/SA AWARENESS AND TRAINING
FOR PARENTS

ADDRESS NEEDS OF PARENTS AS
EXISTING CONSUMERS

INCREASE "HELPING"RESOURCES

PROVIDE PARENT STIPENDS
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